Trevor Taylor - Chief Operating Officer

As Chief Operating Officer (COO), Trevor has a senior executive role within the
Constellation Trust tasked with overseeing the day-to-day administrative and
operational functions of ten schools. He reports directly to the Chief Executive
Officer (CEO) across a wide range of areas that include, Estates Management, IT
Managed Services and Catering. This role ranges from decision making about
business strategies, plans and procedures to procuring a Managed IT Service that is
Trust wide. We also have an in house catering concern which operates across all
schools for which Trevor has responsibility for.

Trevor works closely with RM Education, the Trust Managed IT Service provider
setting goals, creating strategies, plans and procedures. All of these policies promote
the Trust Culture and Vision through specific independent websites linked together
by The Constellation Trust website. On a day to day basis Trevor oversees the
Trusts ongoing operations and procedures. Trevor has excellent inter-personal skills
and work ethic.

This role includes writing and reporting to the Board of Directors submitting a paper
on Operations, Health and Safety and GDPR. In the past Trevor has demonstrated
competency in strategic planning and business development leading to the delivering
of Sirius Academy West within the deadline of 88 weeks as part of the former BSF
Programme. In addition to this, previously he has also worked on other school
buildings and Sports Hall projects. This is an exciting and dynamic role at the heart
of the Trust that presents new challenges daily that require pragmatic solutions.

Trevor has taught Art & Design for 30 years and having a BA Honours in three
Dimensional Design is able to draw on these years of experience to provide creative
and imaginative solutions for whatever is required.



